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It is wonderful to welcome you all to Madrid for the 2022 IH Directors’ Conference! 

After two very challenging years apart we are so happy to bring the IH director 
community together again in person. It is fantastic that so many IH directors, 
sponsors and guests can attend, and we are looking forward to seeing old friends and 
new come together. 

International House Madrid recently celebrated their 40th anniversary and so we 
are really delighted to be holding the conference in their city at such an important 
milestone. A special thank you to Daniel Saron and Debbie Rimmer, for their help 
and support in organising the conference. The event had to be organised very quickly 
due to the uncertainty caused by Covid and they have been extremely helpful and 
supportive. We are sure you will all enjoy exploring the city of Madrid on Saturday 
and eating some delicious Spanish food. 

We have some great sessions lined up for you during the conference. Our key themes 
are Leadership and Responding to Change, Digital Transformation, Business 
Diversification and Sustainability. There will be several workshop sessions to provide 
you with opportunities to discuss and share together. Special thanks to Nicola Lutz 
(No Fluff) who will be leading a workshop on Customer Experience with Beccy 
Wigglesworth (IHWO) and we have a 90 minute workshop with an expert from IH 
Madrid’s Educational Marketing company, Kapta Estrategias. 

Our thoughts at this conference will be particularly with our colleagues and friends 
from Ukraine, we are very grateful that some of them will be able to join us in Madrid. 
In the past couple of months, the IH network has pulled together to provide support 
and help for our colleagues and all the people of Ukraine at this terrible time. The IH 
World Foundation will be holding a special event on Monday evening to raise money 
for this important cause.

Throughout the conference, as in previous years, you will be able to liaise with 
representatives from key International House partners. A huge thank you to our 
partner Guard Me for their ongoing support and for providing us with a wonderful 
plenary speaker on the topic of Mindful Leadership. Thank you also to Cambridge 
English who are very kindly sponsoring our welcome dinner and delivering a plenary 
on Leading Change. We are grateful to all our sponsors for their continued support 
of the event – Cambridge English, GEL (Guided E-Learning), IDP, LanguageCert, 
Macmillan Education, Pearson, SwooshTransfer, Trinity College London and Zoom.

It is going to be a very busy few days, we hope you enjoy it and we look forward to 
catching up with you all! 

Very best wishes,

The IHWO Team – Lucy, Monica, Beccy, Giuliana, Marta, Katja and Karolina 

IH Madrid – Daniel Saron, Debbie Rimmer, Alex Bishop, Maria José and the rest 
of the team. 

Welcome!
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IHWO Team

Monica Green
Executive Director

monica.green@ihworld.com

Ask me about… IHWO strategy and governance, management 
advice and all things IH

Lucy Horsefield
Managing Director

lucy.horsefield@ihworld.com

Ask me about… IHWO operations and plans and all things IH

Beccy Wigglesworth
Director Member Services and Client Experience

beccy.wigglesworth@ihworld.com

Ask me about… IH inspections, Customer Experience, 
promoting CELTA on IH Teach English, IHWO’s Environmental 
Sustainability Scheme, info for new Members

REAL
PEOPLE.

REAL
TALK.

REAL
LIFE.

REAL
SOLUTIONS.

There when you 
need us most

Talk with Nicoletta Pinto 
about programs in your area: 

npinto@guardme.eu

Proud Partner of

https://guardme.eu/
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IHWO Team

Katja Preston
Assessment & Training Coordinator

katja.preston@ihworld.com

Ask me about… IHWO Assessment Unit, IH OTTI enrolment, 
and running IHWO Teacher Training courses

Giuliana Faldetta
Brand Engagement and Marketing Manager

giuliana.faldetta@ihworld.com

Ask me about… Marketing, IH branding, social media, 
sponsorship, Study Abroad

Marta Robles Villarino
Marketing and Membership Officer

marta.roblesvillarino@ihworld.com

Ask me about… Recruitment, member services, IH website 
logins, mailing lists and social media

Shaun Wilden
Academic Head Training & Development

shaun.wilden@ihworld.com

Ask me about… Teacher Training, IH OTTI courses, 
AMT conference

Lucie Cotterill
IH Director of Studies Coordinator

ihwodoscoordinator@ihworld.com

Ask me about… Academic management

Karolina Meena
Bookkeeper

karolina.meena@ihworld.com

Ask me about… Payments, affiliation fees and 
IHWO accounts



Share your conference experience with us using #IHDirConf

IH Directors’ Conference 7th - 10th May 2022  Madrid, Spain 5 

IHWO Team

Estelle Hélouin
IH Languages Coordinator

ihlanguages@ihworld.com

Ask me about… Support for French Teachers and advisors  
for other languages, Google site

Xana de Nagy
YL Coordinator

IHWOYLAdvisor@ihworld.com

Ask me about… Young Learners and teenagers, the new 
IH online course for YL and teens

We believe that English can unlock a lifetime  
of experiences and, together with teachers  
and our partners, we help people to learn  

and confidently prove their skills to the world. 
We do this by creating learning and assessment 

experiences that could only come  
from Cambridge.

Explore our world  to see how we can help  
you grow yours.

cambridge.org/english

IHWO Language Advisors
Arabic: Wessam Sayed
IHWOArabicAdvisor@ihworld.com 

French: Estelle Hélouin 
ihlanguages@ihworld.com

German: Anette Igel
IHWOGermanAdvisor@ihworld.com 

Italian: Chiara Passantino 
IHWOItalianAdvisor@ihworld.com 

Russian: Andriy Ruzhynskiy 
IHWORussianAdvisor@ihworld.com 

Spanish: David Martinez 
IHWOSpanishAdvisor@ihworld.com 

https://www.cambridge.org/english
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10.30 - 14.00 Walking City Tour finishing with opportunity to have tapas for lunch in 
the market (lunch not included) 

We will provide a coach from the Hotel Melia Serrano to the city centre. 
The tour will start in the Plaza del Oriente, by the Royal Palace ending in the 
Mercado de Barcelo. The tour will last 2 hours and then you will have time to 
buy your tapas lunch in Mercado Barceló. 

The market is walking distance from IH Madrid – Alonso Martinez, where the 
afternoon workshops will take place.

15.00 - 17.30
Training 
Workshops 
(held at IH 
Madrid 
– Alonso 
Martinez, 
Calle de 
Zurbano, 
8, 28010 
Madrid)

Involving all your staff in the sales process

It’s not just your sales and marketing staff that make sales. At every touchpoint, 
with any member of staff, your customers are forming an opinion on the value 
of your company and whether they should book and then re-enrol. 

Beccy and Nicola will run two complementary workshops looking at 
touchpoints throughout a customer lifecycle, and how giving more staff the 
awareness of the sales and customer experience landscape mean you are more 
likely to make new sales and valuable repeat business. Each workshop will be 
run twice, enabling delegates to attend both sessions. 

Nicola Lutz, No Fluff, has 25 years sales expertise and helps business flourish 
and grow their sales through her training and coaching. She is language graduate 
and the proud Director of a media company in international education. Beccy 
Wigglesworth is Director of Member Services and Customer Experience at IH 
World, since 2016 Beccy has been providing training and guidance for IH schools 
to support them in delivering an excellent Customer Experience.

18.45 - 19.30

19.45

Welcome Drinks Reception at Melia Serrano Hotel

Buses depart for Dinner at El Gran Barril Restaurant,  
Goya, 107 |28009 Madrid
Dress Code: Smart Casual.
Dinner sponsored by:

Saturday 7th May

https://www.cambridge.org/english
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A full member of

English language qualifications 
for real-life communicative skills

Discover Trinity’s GESE and ISE qualifications

With a focus on integrated language performance and real skills for real life, 
Trinity’s GESE and ISE qualifications provide reliable evidence of the ability  
to use communicative skills.

◗	GESE: Graded Examinations in Spoken English — 12 grades available, A1–C2
◗	ISE: Integrated Skills in English — 5 levels available, A2–C2

Discover more at trinitycollege.com/ESOL

Contact us for information about Trinity’s range of qualifications, resources  
and professional support services via trinitycollege.com/contact

trinitycollege.com /TrinityCollegeLondon       /TrinityVideoChannel  

as SELTs by UKVI

08.30 - 09.15 Registration – IHWO Desk by Meeting Rooms 1,2 & 3 

08.45 - 09.15 Visit Exhibitors – Exhibitors will be available to talk to conference delegates 
before the day starts and during coffee breaks and lunches. You can also make 
an appointment with them for during the day. 

09.15 - 10.00 IH World Update and Initiatives 
Lucy Horsefield and IH World Team

In this session we will update you on projects and initiatives undertaken by 
International House World Organisation and look at future plans for the year 
ahead. We’ll also review what is happening globally across our industry.

10.00 - 10.20 IHWO Environmental Sustainability 
Beccy Wigglesworth

Since making Environmental Sustainability a strategic priority in 2020 we 
have been working with IH schools across the network to engage with students, 
staff and our industry as a whole on this important topic. In this session we will 
review what we have achieved so far and highlight the opportunities ahead. 

Sunday 8th May

https://www.trinitycollege.com/about-us/work-with-trinity/registered-exam-centre
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10.20 - 11.00 Redesigning Work
Monica Green, Executive Director, IHWO 

Have all our objectives changed over the difficult last few years or is it that we 
are having to be more honest? Wellbeing and work/life balance have become 
far more than just the latest buzzwords for all our current and potential 
members of staff. How do we find ways to reconcile these desires with our drive 
for better all round performance and a more demanding client base? What 
should we be analysing, emphasising, improving or transforming to attract and 
(if we want to) retain the best teachers and administrators? How can we be the 
employers of choice while maintaining and improving real quality service and 
the financial health of our companies? A big ask. Let’s do a bit of exploring…

11.00 - 11.30 Refreshment Break and Exhibition

Sunday 8th May (continued)

Flexible and reliable 
English language testing 
with LanguageCert 
International ESOL 
qualifications

Ofqual-regulated, level-based exams for all CEFR levels 

Written and Spoken components taken together or 
independently, leading to two separate certificates

Greater access through 3 different delivery options:
- Online live-proctored, anytime and

anywhere (including China)
- Computer & Paper based at LanguageCert test centres
- As a UKVI SELT at UKVI-approved test centres globally

Relevant & communicative skills assessment: real-life 
English within social and study settings; 1:1 speaking 
exam with live interlocutor

Recognised globally by universities and government 
bodies

Results in just a few days

Expand your portfolio and enhance your 
services by becoming a LanguageCert partner. 

Join us today!

https://www.languagecert.org/en/partners/partnership-opportunities
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11.30 - 12.15 Your role as a change leader
Chloe Shaw, Change Lead – Cambridge University Press & Assessment

This session offers you an opportunity to step back and reflect on your role 
as a change leader. In the last two years we have all experienced a significant 
amount of change; to our industry, our institutions, our business models 
and our ways of working. As we emerge from the pandemic across our global 
locations, we’re continuing to experience further change. How can you as a 
leader assess and adapt to respond to complexity and uncertainty? How can 
you continue to engage, support and coach your colleagues? And how can 
you maintain and articulate a clear and attractive vision for the future? This 
interactive session gives you the space to think about the vital role of change 
leadership and what it means for your people, your organisation and for 
successful delivery of your change initiatives.

Chloe leads strategic change management at Cambridge University Press & 
Assessment. In this role, she creates and implements change management 
strategies that build organisational capability and maximise colleague adoption 
of strategic transformation programmes. Chloe also has experience of building 
strategic partnerships within the organisation, is a certified coach and a Certified 
Strategic Alliance Professional (CSAP).  

12.15 - 12.25 The journey to digital – Enhancing the learner experience
Cambridge University Press & Assessment 

Sunday 8th May (continued)

https://explore.zoom.us/docs/en-us/livedemo.html
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The best-selling Ready for B2 First provides thorough preparation 
for the B2 First Cambridge English Exam whilst improving learners’ 
general English skills. All four skills are systematically developed 
and practised in each unit, with regular Ready for sections focusing 
on each paper of the exam in more detail. This revised fourth edition  
provides in-depth exam training to ensure students have the right 
level of challenge to be fully confident and ready for their exam. 

NEW features include:

a unique Student’s App which offers flexible on-the-go activities providing 
valuable extra exam practice

a thorough Ready for Grammar reference section at the back of the book with 
clear grammar explanations and extra practice

a strong focus on effective communication, with new pronunciation sections 
and activities that reflect the speaking tasks students will be required to 
complete with other candidates in the exam

a refreshing new design which makes navigating the course much easier, 
and new listening and reading texts with updated topics and tasks

For more information please go to:  
www.macmillanenglish.com/ready-for-b2first

Please see inside the front cover for the minimum system requirements and other terms 
and conditions for the digital components of this course.

COMMON EUROPEAN FRAMEWORK
A1 A2 B1 B2 C1 C2

ROY NORRIS

FOURTH EDITIONSTUDENT’S BOOK 
WITH KEY + DIGITAL STUDENT’S BOOK

and Student’s App 
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The best-selling Ready for C1 Advanced provides thorough preparation 
for the C1 Advanced Cambridge English Exam whilst improving 
learners’ general English skills. All four skills are systematically 
developed and practised in each unit, with regular Ready for sections 
focusing on each paper of the exam in more detail. This revised fourth 
edition provides in-depth exam training to ensure students have the 
right level of challenge to be fully confident and ready for their exam.  

NEW features include:

a unique Student’s App which offers flexible on-the-go activities providing 
valuable extra exam practice

a thorough Ready for Grammar reference section at the back of the book with 
clear grammar explanations and extra practice

a strong focus on effective communication, with new pronunciation sections and 
activities that reflect the speaking tasks students will be required to complete  
with other candidates in the exam

a refreshing new design which makes navigating the course much easier, and 
new listening and reading texts with updated topics and tasks

For more information please go to:  
www.macmillanenglish.com/ready-for-c1advanced

Please see inside the front cover for the minimum system requirements and other terms 
and conditions for the digital components of this course.

STUDENT’S BOOK 
WITH KEY + DIGITAL STUDENT’S BOOK

and Student’s App 

STUDENT’S BOOK
WITH KEY 
+ DIGITAL STUDENT’S BOOK

9781380052438_MAC_Ready_For_Advanced_SBwithKey_Cover.indd   1-3 27/10/2020   10:47

READY FOR EXAMS 
READY FOR LIFE

The best-selling exam 
preparation course that has 
been successfully preparing 
students for over 20years,  
with brand new features.

To see samples, visit our virtual stand or: 

CELEBRATING 
20TH ANNIVERSARY

www.macmillaneducation.es/ready-for

12.35 - 13.05 The IH Post-Pandemic Quiz  
Giovanni Licata, International House Rome Accademia Britannica

Three school academic managers put lessons learnt from the pandemic 
through their talent show pace. What will be asked to shantay (stay) and what 
will be told to sashay away?! Will we be able to let go of some of the beliefs we 
thought we had before February 2020? Will we be able to embrace some of the 
gifts the past two years of challenges have taught us?

Giovanni Licata is a teacher and teacher trainer at IH-Accademia Britannica 
in Rome. Having worked in schools across Europe, Asia and the US, he has 
developed an interest in sociolinguistics as well as teacher and learner identities 
in the ELT classroom. His dream is to open a wine bar in L.A. and serve Italian 
wines and freshly-made bruschettas. The session I will be presenting today was 
designed in collaboration with Chloé Pakeman-Schiavone and Jennifer Holden.

13.05 - 13.15 SwooshTransfer, Payments made simple!
Mark Butler, CEO, SwooshTransfer Ltd

13.15 - 14.30 Lunch and Exhibition 

12.25 - 12.35 Getting your students READY FOR English Language exams and much 
more with Macmillan Education
Sarah Collins (ELT Specialist) & Lucy Thistlethwaite (ELT Specialist)

Sunday 8th May (continued)

https://www.macmillaneducation.es/en/elt/supplementary-material/exams/ready-for/
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14.30 - 15.30 From Survival to Revival: Rising Above Life’s Turbulence through  
Mindful Leadership 
Christina Furtado, MACP Wellness and Learning Initiatives by  
guard.meCARES

A leader can be viewed as anyone who wants to make a difference and ends up 
making an impact with someone, somewhere. Leadership is about empowering 
those we influence to achieve their full potential; it is the acts we carry out living 
our lives daily. Leading mindfully takes time, patience, and practice. It is about 
maintaining our focus through responsive decision-making whilst aligning with 
our values.  

A healthy influencer and leader is one who creates positive change, and 
this change must begin from within. By combining self-awareness and self-
improvement, with a development of intentional and more mindful awareness 
we can begin to build our capacity to lead by example influencing those we 
come into connect with. 

Learning Objectives:
• Recognize the emotional impact of our wellbeing on others
• Cultivate non-reactive habit patterns, essential to navigate the ups and 

downs common to the business domain
• Recognize unproductive patterns, both within ourselves and in workplace 

interactions, and learn how to respond more effectively

Using her background as an educator and mental health counsellor, Christina 
is the exuberant Mental Health and Wellness Specialist with guard.meCARES.  
Devoting 2 decades to empowering individuals and creating opportunities 
for positive transformation and growth; Christina brings a track record of 
authenticity, integrity, inspiration, and passion to everything she does.

Sunday 8th May (continued)

https://guardme.eu/
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15.30 - 16.15 Erasmus Projects across IH and 
Q&A 
Josip Sobin, Jantar – International 
House Split

As the first Erasmus project for 
innovation development done by IH 
schools approaches its end, others 
have only just begun and some 
have just been submitted in the 
March 2022 call for proposals. This 
presentation brings a brief overview 
of all project ideas proposed by IH 
schools with hope of even more 
jumping on the Erasmus train in the 
future. 

The presentation will be followed 
by a Q&A with current project 
participants. 

Josip Sobin has been working as 
CEO of Jantar – IH Split for the 
past 10 years. With his focus 
on internalization and quality 
assurance, he navigated his school 
towards joining the International 
House affiliation and becoming 
Cambridge Assessment English 
Exam Centre. After receiving over 
a dozen European projects and 
grants, Josip started working as 
project management, specializing in 
Erasmus KA2 projects over the last 
two years.

16.15 - 16.45 Refreshment Break and Exhibition

16.45 - 17.45 Annual IH SA Group Meeting  
and SA Committee Elections 

Leadership Transformations in 
an Uncertain and Changing World 
(Workshop) 
Mark Rendell, CEO, IH London 

This session draws on some of the 
latest trends and developments 
in leadership following the global 
pandemic crisis stage. Mark 
will reference his own practical 
experiences and insights in leading a 
language school and will assess how 
these trends have influenced and 
changed his own working priorities 
and how he is developing new and 
innovative solutions to meet these 
modern-day challenges. Using 
practical examples and observations, 
we will explore together the skills and 
know-how that people in leadership 
roles will need to utilise in order to 
fully embrace and succeed in the new 
normal.

Mark is the CEO of International House 
London and the Chair of English UK, 
the national association for ELT in 
the UK. Mark lived and worked in 
TEFL in Poland, Saudi Arabia and 
China prior to joining English UK as 
deputy chief executive in 2005. He 
left to become principal of St Giles 
International London Central for 
seven years before being appointed 
CEO of IH London in 2019. Mark 
is a member of Accreditation UK’s 
Executive Board and has an MSc in ELT 
Management. One unexpected legacy 
of the pandemic is that he has taken up 
playing lawn bowls. 

Community Schools – Product 
Development and Innovation for 
Local Markets 
Led by Daniel Saron, Director General, 
IH Madrid  

Sunday 8th May (continued)
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08.45 - 09.15 Visit Exhibitors – Exhibitors will be available to talk to conference delegates 
before the day starts and during coffee breaks and lunches. You can also make 
an appointment with them for during the day. 

09.15 - 09.45 Improvising Innovation: Balancing the implementation of technology in 
the classroom with the return of students to Australia
Chris Sheehan, Director English language/Teacher Training programs
IH Sydney Training Services

The COVID-19 pandemic has certainly accelerated our thoughts and 
attitudes towards using technology in our schools to enhance the student 
experience. We powered through the pandemic, took on new ideas, had 
difficult discussions, and face new challenges to this day. We have welcomed 
the return of international students in Australia and through different phases 
of the pandemic, found new and interesting ways to deliver our classes to 
our students. This presentation will explore the Australian study abroad 
context, how our delivery has been enhanced with technology, and its ongoing 
challenges.

Chris has been learning and teaching languages for over ten years and is 
incredibly passionate about finding new ways to deliver language courses that 
help learners achieve their life-long goals and ambitions. He started his ELT 
career at International House Sydney five years ago, where he completed his 
CELTA and began teaching after graduation. Throughout the years, he moved 
into various roles within the company, including academic management, online 
course development, and Director of Business Intelligence. He is now the Director 
of Education (ELICOS and Teacher Training) for all six schools across Australia. 
The COVID-19 pandemic brought forward new challenges for students and 
teachers across the globe, and Chris has been at the forefront of the company’s 
transformation with technology not only in its classrooms, but also with its 
operations by implementing new systems and automations. 

09.50 - 10.10 Zoom sponsor presentation
Julian Martin, Account Executive Education Spain & Portugal, Zoom 

In this session Julian will review the role Zoom has played in the acceleration 
of online learning adoption and consider what its role might be as we return to 
more in person classes. He will also provide insights into learner preferences for 
online learning. 

Monday 9th May
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10.10 - 10.30 Virtual Reality for Language Learners – past, present, and future
Jonathan Dykes, IH Medellin & IH Belfast 

Until now most of the VR materials that have been developed to aid language 
learners have been designed primarily for self-study. By contrast, the objective 
of our Erasmus funded VR4LL project has been to develop task-based 
materials that can be used in a classroom, by a group of students working and 
communicating together. This talk will outline how our VR4LL materials work 
and how IH schools can access them. This will bring us up to date with current 
technology. As for the future, as you may have heard, the Metaverse could 
change all our lives. 
  
Jonathan has spent most of his professional life in language school management. 
He co-founded Net Languages, a Web-based language school, and he was also 
co-founder of Green Standard Schools, an association of schools committed 
to protecting the environment. VR4LL is one of several Erasmus projects he is 
currently working on.  

10.30 – 10.40 Why digitalise?
Adrian Peel, GEL Advocate, Guided e-Learning

Monday 9th May (continued)

Digitalisation
of English 
Education
Quality  Accessibility  Simplicity

www.guidedelearning.com
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10.40 - 11.10 Q&A Panel Discussion with presenters from the digital learning sessions 

11.10 - 11.45 Refreshment Break and Exhibition

11.45 - 12.00 The IH Palermo Language Centre Events Portal – a seamless collaboration 
amongst IH Schools
Marco Faldetta, IH Palermo Language Centre

The Portal has been in use since July 2021 and is for participating IH Schools, 
their teachers and students. Participating schools say the IH Palermo Portal is 
a useful tool, which makes it easy for their students to book scheduled events. 
Each school has control of their own events and an opportunity to offer access 
to free international events for students.

Marco is the vice director and technology consultant at IH Palermo Language 
Centre. In 2021, Marco developed the AISLi Portal, an online TT platform and 
the IH Events Portal, an online space where IH Schools can provide synchronous 
access to students.

Monday 9th May (continued)

For more information visit www.swooshtransfer.com or contact mark.butler@swooshtransfer.com

SwooshTransfer Benefits

Simple Payment JourneyBy establishing a powerful payment network, we can 
provide students with the most suitable payment method, 
so that they can experience a quicker and more secure 
payment service

Study Abroad
Easy Payment

http://www.swooshtransfer.com
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12.00 - 12.30 Diversifying, growing and securing the future of IH Sydney Training 
Services
Fernando Passarelli General Manager, and Tim Eckenfels Owner/CEO
IH Sydney Training Services

A look into how diversification, a core component of IH Sydney Training 
Services successful past and promising future, has helped the company to best 
handle and survive threats and risks, especially when outside forces impact the 
education industry.

By offering multiple locations, recruiting both international and domestic 
students including B2B and B2C, we are less susceptible to changes in 
market share, social and economic upheavals, changes in Immigration policy, 
pandemics, and the impacts these have on revenue and profitability. In this 
presentation, Tim and Fernando will share the challenges they have faced and 
overcome and the learning points from their journey.

Born in the United States, Tim completed a B.A in Business Administration, an 
M.A. in International Policy Studies and spent 2 years in tertiary studies in Madrid 
and Freiburg, Germany. After teaching English in Japan for one year, he entered 
the international education industry in 1994 by joining ASPECT, Inc. in San 
Francisco. In 2001, Tim was recruited by International House Sydney and worked 
for the company for 3 years at its Manly location before joining Study Group. In 
2007 he became CEO and co-owner of Ability Education, selling the company to 
MEGT in 2009. He came back to IH Sydney in 2011 and purchased the company 
in 2012. Since that time, the company has diversified its course offering and 
grown to 7 campuses in 6 locations throughout Australia. Tim and his fiancé, 
Daniel, reside in both Sydney and Byron Bay.  

Fernando spent 12+ years working in the pharmaceutical industry in Brazil, his 
home country, mostly in the Market Intelligence and Sales Force Effectiveness 
departments. He arrived in Australia in 2012 to do his MBA and, 2 years later, 
met Tim, CEO and owner of International House Sydney, who invited him to join 
the company. Since then, Fernando has been working with Tim as his General 
Manager, growing and diversifying the business into new locations and sectors 
within the education Industry.

Monday 9th May (continued)
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12.30 - 13.00 Life Competencies in Action: when a vision becomes a recognized best 
practice
Palmina La Rosa, Giga International House Catania

Starting from the idea of a leadership course for private language school 
students, Palmina will share how she has moved her project forward. During 
the session, she will present a new project that she is delivering to secondary 
school students. “From what seemed to be just my vision, I am now offering a 
programme that is recognized as best practice and that state schools are happy 
to invest on”, Palmina says.

Palmina will also present a case study on the integration of life competencies in 
their language school commissioned by Cambridge University and she will also 
demonstrate its positive impact on both the academic and admin team.

Palmina is the founder of Giga International House and of CTD, Coaching Training 
and Development, which aims at providing language teachers with coaching 
techniques to support students in practising 21st century competencies. Palmina 
holds a diploma in Educational Management and the High Impact Leadership 
certificate issued by the University of Cambridge Institute of Sustainability 
Leadership. Palmina is an ICF qualified coach and an ASNOR accredited career 
guidance specialist.

13.00 - 14.15 Lunch and Exhibition

14.15 - 14.25 Activating the existing Relationship Agreement between IH World and 
Trinity – a roadmap for the IH Schools to obtain the maximum benefit 
Frederic Borne, Director of Trinity College London (Spain)

14.30 - 16.00 Improvements in the effectiveness in commercial processes, improving 
customer loyalty and cross-selling, along with an analysis of the Digital 
Marketing Mix in our schools 
Line Hostmalingen, Senior Consultant, Kapta Estrategias

Kapta Estrategias is an educational marketing company that has been working 
closely with IH Madrid and IH Cordoba. In this workshop session Line will 
provide input and lead participants in discussions relating to improving the 
effectiveness of commercial processes, cross selling and increasing customer 
loyalty. 

Line Hostmalingen is a Norwegian professional, working as senior consultant at 
Kapta Estrategias, market leader of educational marketing, and also part time 
as a digital marketing teacher. Used to living abroad, she speaks 6 languages 
fluently, and feels very comfortable in a multicultural environment. Her 15 years 
of experience within different business areas have given her a strong strategic 
view of commercial planning, and a creative and practical view of execution. With 
an EMBA from ESIC Business School in Spain, and a Master of Marketing from BI 
Business School Norway and ESADE Barcelona, she has a global understanding 
of business planning and strategy.

16.00 - 16.30 Refreshment Break and Exhibition

Monday 9th May (continued)
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16.30 - 17.00 IH World Foundation 
Beccy Wigglesworth and IH Directors

In the past 12 months the International House World Foundation has been 
delighted to support several excellent charitable initiatives from across the 
network and most recently work with the IH community to provide practical 
support and aid for our dear colleagues in Ukraine. In this session we will look 
at some of the initiatives that have received support so far and outline what we 
hope to do next.

17.30 - 19.00 International House World Foundation Quiz 
 
Join us for 90 minutes of fun with your IH colleagues as we raise money for the 
IH World Foundation’s charitable initiatives across the network. 

Monday 9th May (continued)

Your partner in equipping your 
learners with future skills.

At Pearson we are committed to creating vibrant 
and enriching learning experiences designed for 
real-life impact. 

Find out more about how we can support you.

https://qualifications.pearson.com/en/campaigns/workforce-skills-international.html?utm_source=display&utm_medium=display&utm_campaign=GBEDGN0422WFSINTERNATIONAL
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08.45 - 09.15 Visit Exhibitors – Exhibitors will be available to talk to conference delegates 
before the day starts and during coffee breaks and lunches. You can also make 
an appointment with them for during the day.

09.15 - 09.25 The next generation of English language qualifications: Responding 
to candidates’ needs by offering multiple modes of delivery with 
LanguageCert!
Robin Gravina, Business Development Manager Spain and Portugal

09.30 - 10.15 Purpose beyond profit: Using the BCorp model
Adrian Underhill 

Running a business that does more than good business, that creates fans not 
just customers, that makes the world a better place, AND that can be objectively 
shown to do so. This is where the BCorp model can help. It’s a complete self-
checking, self-scoring system that helps you pick the low hanging fruit and 
prioritise where to focus to make the difference. It enables you measure your 
progress, make it part of your public identity, and compare with organisations 
round the world. And it’s free …!

I’m an ex-director of International House Hastings, a past President of IATEFL 
and series editor of Macmillan Books for Teachers. Between 2001 and 2010 
I worked as a facilitator on Leaders UK, a Cabinet Office initiative to develop 
connected up leadership across government and the ministries. I’m just 
completing my term as trustee of International House London, and ex chair of the 
Social Value Committee.

10.15 - 10.30 Pearson digital short courses – Opportunities for IH centres
Joe Ausena-Patten, Senior Regional Development Manager, Europe, Africa and 
the America’s

10.30 - 11.00 Recruitment, Diversity and Inclusion Workshop 

In this workshop we will reflect on IH Values and their role when considering 
how to attract and retain staff. We will also discuss how we can use our values 
to inform positive actions and policies relating to diversity and inclusivity in IH 
schools.  

11.00 - 11.30 Refreshment Break and Exhibition

11.30 - 12.00 Recruitment, Diversity and Inclusion Workshop

Discussion groups continued. 

12.00 - 12.45 Governance and Finance

12.45 - 13.00 AGM

Tuesday 10th May



Share your conference experience with us using #IHDirConf

IH Directors’ Conference 7th - 10th May 2022  Madrid, Spain 20 

13.00 - 14.15 Lunch and Exhibition  

14.15 - 14.45 Board Member Nominations

14.45 - 16.00 Business Meeting and Discussion Session  

16.00 - 16.30 Refreshment Break and Exhibition  

16.30 - 17.15 Plaques, Anniversaries and Thank Yous

19.00 - 24.00 Our Closing Dinner will take place at Restaurant Casa Suecia 
Calle del Marqués de Casa Riera, 4, | 28014, Madrid
Drinks on the roof terrace with beautiful views of Madrid, followed by Dinner 
and Dancing.
Dress Code: Smart.
Buses will depart from the Hotel Melia Serrano at 19.00.

Tuesday 10th May (continued)
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Upcoming OTTI course dates

Special discounted prices for IH Members! 

The IH Online Teacher Training Institute (OTTI) is the teacher training wing of IH World. We 
provide online professional development courses for every stage of a teacher’s career, from 
soon after your initial pre-service qualification, to DELTA level and management courses.

Find all course details, dates, fees and application forms on ihworld.info/OTTI

Course Dates

IH Certificate in Teaching Business English 14th May 2022 – 20th August 2022*  

IH Certificate in Advanced Methodology 7th May 2022 – 20th August 2022*   

IH Certificate in Online Tutoring 21st May 2022 – 25th June 2022* 

IH Director of Studies Course 14th May 2022 – 13th August 2022*   

IH Teacher Trainer Certificate 14th May 2022 – 6th August 2022*   

IH Certificate in Teaching Very Young Learners 28th May 2022 – 6th August 2022* 

IH Online Course in Teaching Young Learners and Teenagers 14th May 2022 – 2nd July 2022* 

How to teach IELTS: Reading and Writing modules    11th June 2022 – 9th July 2022

Introduction to Teaching CLIL 28th May 2022 – 25th June 2022 

IH Teaching One-to-One 30th July 2022 – 27th August 2022

Young Learner Centre Management 7th May 2022 – 18th June 2022* 

Observation and Giving Feedback 7th May 2022 – 18th June 2022*

Managing Customer Service 10th September 2022 – 22nd October 2022*

Teams and Communication 12th November 2022 – 24th December 2022*

Business Management 9th July – 20th August 2022*

*plus two weeks for the final assessment

https://ihworld.com/teach/ih-online-teacher-training/
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Our resource of recordings

In the IHWO website Members’ Area, we have built up a bank of interesting resources from 
our range of online events and conferences. This includes: 

• IH Directors’ Conference 2021 and 2020 

• IH AMT Conference 2022, 2021, 2020 

• IH Teachers Online Conference 2021, 2020 

• IH Online Modern Language Conference 2020 

• IH Young Learner Conference 2021, 2020 

• Customer Services Webinars 2022

• Dealing with Parents seminar 2022

• E-mail Marketing: The hidden hero 

• Social Media Webinars for IH Marketers 

• David Abbott Pricing Expert Q&A

• Loraine Kennedy – directing, distributing and delegating work

•  Spring, Summer Autumn 2021 and 2020 Online Workshops for Modern Language 
Teachers 

• IH Santiago de Compostela El Centro Britannico’s 2020 webinar, Go Hybrid! 

• Hybrid Classes & Telepresence – Practical Findings 

• Delivering 100% Online CELTA experiences 

• Online Digital Safety, by Boris Radanovic, February 2021 

• Get more clients through Google Searches, by Jack Kelly, April 2021 

• IH Branding Workshop, April 2021 

• 2020 Thursday Webinars 

• Selling Online Courses Conference 2020 

Log into our Members’ Area and go to ‘Events and Conferences’ to view this collection of 
recordings and presentations. Alternatively, visit the link below:

ihworld.com/member-dashboard/events-and-conferences

ihworld.com/member-dashboard/events-and-conferences
https://ihworld.com/member-dashboard/events-and-conferences
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https://twitter.com/IHWorld
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https://www.youtube.com/user/ihlanguages
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