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Guest Speakers 
 

 

Sell More Courses – (Saturday Afternoon Workshop for Community Schools)  
Nicola Lutz, No Fluff  

 
'Selling' is just matching the right course to the right potential client. We will look at how 
local schools can convert more enquiries to enrolments, no matter where the leads come 
from, no matter which course and no matter what your existing 'sales' skills. Let's check up 
on what are you doing now, and how we can tweak it, and how you can become 
comfortable with 'selling' from the standpoint of 'helping', no pushiness. 
We will, together, look at what a sales funnel is, and what your existing sales process is, 
with a view to increasing enrolments, maintaining clients, creating 'ambassadors' and 
keeping your sales funnel full so your business runs more smoothly and you can share your 
courses with as many people as possible. This will involve your participation so bring paper, 
pens and an honest outlook. 
 

 

Nicola has been selling since she was five years old and she has 
been training salespeople for 23 years. She is a languages 
graduate, a proud Director of a media company in international 
education and a trained coach and mentor.  
 
Nicola has trained salespeople with no experience through to 
CEOs and has created teams from many nationalities. She 
believes good customer journeys equal increased sales. She is 
great at creating sales processes that work in practice and 
believes selling is fun, and simpler than most people believe. 

Nicola set up NoFluff for the pure satisfaction of helping sales grow and businesses flourish 
and grew outbound sales calls tenfold with her first client within one week. She shows 
teams how to break targets down. And hit them. 
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Change and Transformation of Business through Teams (Sunday plenary) 
Carlos Escario - Entrepreneur, Global Executive, Management Consultant, Speaker, 
Author and Executive Coach  
 
Speed of transformation in industries and organizations has never been so extraordinary. 
To successfully execute ahead of the transformation wave, leaders need to embark 
themselves and their teams in a journey of inner conquer, sculpt outstanding cohesion and 
integration and chisel the heart of legendary organizational cultures. 
 

 

Carlos serves as an Adjunct Professor at IESE Business School and is also 
involved with a number of educational institutions including the 
University of Notre Dame (USA), the University International Strategy at 
CEU Cardenal Herrera, San Telmo International Institute, Basque 
Culinary Center, and the EDEM Entrepreneurship School. Escario is 
partner and faculty at GLP (Global Leadership Program), a consortium 
of global corporations based in Asia, Europe and North America. 

Carlos began his career as an entrepreneur by founding S.L.I. (Integrated Logistics Services) 
in 1991.  With subsidiaries in the UK, Italy, the Netherlands, Belgium, Portugal, Hungary, 
and the United States, SLI quickly matured into a Spanish powerhouse in the logistics and 
transportation sector.  In 2002, SLI merged with UTI Worldwide, a global logistics 
organization listed on the NASDAQ with 540 offices and operational centers in 62 countries 
and 21,000 employees. Escario served in varying capacities and roles as an executive 
including Vice President of Sales and Marketing for the Europe, North Africa and Middle 
East region and President of Client Solutions worldwide.  His current executive position is Co-
Founder and CEO of Tacha. 
  
Escario has completed a research program at Harvard Business School and has been trained 
in organizational psychology and human engineering design with Richard Bandler and the 
Robbins Research Institute.  He is currently a managing partner at Huete Co.   
 
Carlos holds a degree in Business Administration, MBA at IESE Business School, Master in 
Marketing at Universidad Rey Juan Carlos and Doctor (PhD) in Strategy and Organizational 
Transformation at University CEU Cardenal Herrera. 
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Think by Design: Human-Centred Research – (Monday plenary) 
Rupert Daniels, Global Marketing Director for Cambridge University Press 
 
It is said that the average home-buyer makes a decision about the chosen home in about 10 
seconds. That’s for the largest investment of this person’s life. What happens when we 
make less important decisions? We operate in a constant tension between two systems in 
our brain: System One is the domain of impulse; System Two is run by the rules of reason 
and convenience. We all have both, and each dominates at different points. Why do we buy 
lottery tickets or purchase extended insurance in goods? If we did the math, neither makes 
sense.  
  
Learn basic principles of Design Thinking and Behavioural Science that will help you 
understand your staff and your customers better. In this presentation, you will be engaged 
in hands-on tasks that will familiarize you with basic interview techniques and you will learn 
how some principles of Behavioural Science such as choice overload, loss aversion, or 
negativity bias can be leveraged to nudge customers towards your business or employees 
towards new ways of working. 
 

 

Rupert is the Global Marketing Director for Cambridge 
University Press where he is helping to transform the world’s 
oldest publisher into a digitally enabled content and learning 
organisation. He is responsible for brand and product 
marketing, marketing communications as well as market 
research, design, web and social media. Rupert has over 25 
years of inter-disciplinary global experience in general 
management, sales, media, digital, production, branding and 
marketing.  
Prior to joining Cambridge he held senior marketing and sales 
positions at Arsenal Football Club and FIFA. 
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Positive Education – (Tuesday plenary) 
Simon Ward, Educational Psychologist 
 
Positive education has the goal of promoting flourishing within the school community 
through blending academic learning with character & well-being.  This focus aims to 
promote skills that strengthen relationships, build positive emotions, develop growth 
mindsets and encourage self-efficacy. 
 
In this presentation, participants will be introduced to a positive psychology framework that 
brings these ideas together and can be incorporated into the life and work of the school 
and promote the well-being, resilience and optimal functioning of pupils, staff and the 
organisation. 
 
Through this approach, School Directors will enhance their understanding of the 
psychological processes which underpin their own well-being and be introduced to a range 
of evidence based tools and strategies to help them and their school flourish. 
 

 

Simon is a Senior Practitioner Educational Psychologist in 
England where his specialism is positive behaviour and well-
being. For a number of years, Simon has been running a variety 
of projects to develop the attitudes, skills and experiences which 
allow individuals and organisations to thrive and lead to success 
and achievement. As a regular trainer, he has delivered seminars 
on a range of topics including: motivation and learning, positive 
behaviour management and solution-oriented approaches. 
Simon is a consultant on the Cambridge Learning Journey for 
Cambridge University Press. 

 
 

 


